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 1 INTRODUCTION 


The Embassy of the United States of America in Rome, Italy, is seeking Architectural and Engineering (A&E) services related to the feasibility, planning and execution of maintenance projects to be performed in Italy, at the locations where the Department of States has official buildings.

Projects that can be performed under this contract shall be limited to those inherent to the routine and extraordinary maintenance and repair activity. The field of operation shall include civil works, structural, electrical and mechanical. The tasks shall be included in one or more of the following categories:
· 	design
· 	specifications
· 	drafting on CAD
· 	bill of quantities
· 	cost estimate
· 	documentation for obtaining local permits
· 	operation manuals

A non exhaustive list of possible tasks to be performed under this contract shall be given in the following paragraphs where each activity shall be listed under the relevant specialty of professionals.

The contract shall be in the form of an indefinite delivery indefinite quantity, with fixed costs and negotiated task orders.

The COR shall meet with the contractor for an initial briefing and survey. The contractor shall then submit a proposal that will be negotiated. As result of the negotiation a task order shall be issued for the work.

The selection process through which the A&E contractor shall be chosen is based on the qualifications possessed by the A&E in the fields specified in the following chapters. The qualifications are essential because the most qualified contractor(s) shall enter into a second stage of negotiations during which the price proposal shall be evaluated.





 2 QUALIFICATIONS NEEDED FOR THE SELECTION PROCESS

To successfully participate in this solicitation the A&E must prove experience and expertise in the following fields:

A - CITY PERMIT
Be familiar with the process related to the obtaining of a typical permit for extraordinary maintenance such as DIA, CILA or SCIA, and with the waiver/permission process, by demonstrating how many projects they have had approved.

Be familiar with the typical requests of the Rome Fine Arts Superintendence by demonstrating how many projects they have had approved.

B - ARCHITECTURAL SERVICES
Demonstrate to have successfully designed in the last three years at least two projects for the restoration of facades in highly ornate cultural heritage buildings.

C - CIVIL WORK
Demonstrate to have successfully designed in the last three years, three renovations of apartments, each one of not less than 160 square meters. Renovations must include renovation of plumbing, heating, air conditioning and electric systems.

D - STRUCTURAL
Demonstrate to have successfully designed in the last three years at least five projects pertinent to:
Repair reinforced concrete structures from the damages caused by rusty rebars
Reinforce structural civil floors to support the requested living loads
Design steel frames for supporting heavy equipment, including analysis of the earthquake actions on the structure.
Seismic analysis of a building as a whole or in part.

E - ELECTRICAL
Demonstrate to have successfully designed in the last three years, at least three projects involving medium voltage distribution, the remaking of electric systems for a large office complex facility and for buildings listed in the local historical heritage list.

F - MECHANICAL
Demonstrate to have successfully designed three air conditioning projects in a large complex office facility using either air cooled or water cooled chillers and direct expansion systems.

The A&E shall submit information regarding the number and qualifications of the permanent staff that must include at least:
One registered architect and one structural engineer licensed in Italy.
At least one key-person fluent in the English language. The language skills might be requested to be proven in a selection test.










 3 SPECIFIC PROJECT INFORMATION


3.1 Definitions

A glossary of terms and relative equivalents used in the drawing up of the tender documents are indicated hereunder:

Client, Administration, Project Supervisor, COR, CO: all these denominations identify the technical administrative staff, predisposed to handle the contract on behalf of the Embassy of the United States of America. 

A&E, Contracting Company, Contractor: all these denominations identify the subject that undertakes to carry out the work described in the contract.

Contract, Purchase Order (P.O.), Work Order: these terms identify the contract document with which the project is awarded. The Client at his indisputable judgment shall make the formal selection of the different types of documents.
 
Office of Buildings Operations (OBO), is the office in Washington D.C. responsible for the buildings overseas.


3.2 Tasks by Specialty Professionals

Architectural Services

The following tasks are examples of possible services:

The local A&E shall be responsible for preparing and presenting to the Italian authorities the documents and drawings needed for the construction permit or waiver release related to alterations or modifications of cultural heritage buildings in Italy that house official USG business activities.

Provide project documentation for routine and extraordinary maintenance activities such as:
Repair and restoration of building facades
Replacement of windows
Modification of internal portions of the building.


Structural Engineering Services

The following tasks are examples of possible services:

Verify the load capacity of a floor with non destructive techniques and with core bore analysis.

Provide project documentation for routine or extraordinary maintenance activity such as:
Support of heavy equipment loads
Repair of damaged reinforced concrete structures
Address structural stability issues of whole or portions of buildings.


Mechanical Engineering Services

The following tasks are examples of possible services:

Provide calculations of heating and cooling loads of buildings or part of them, by investigating the building structures and type of occupancy.

Provide project documentation for routine or extraordinary maintenance activity such as:
Repair or modification of existing air conditioning systems
Design replacement in kind or with better energy usage of mechanical equipment.


Electrical Engineering Services

The following tasks are examples of possible services:

Analyze load conditions of equipment, systems or building for load analysis and verification of safety.
Coordination study of existing systems or part of them.

Provide project documentation for routine or extraordinary maintenance activity such as:
design new feeders and panel boards



3.3 Language

All project documentation shall be delivered in English and Italian. The drawings shall be in both languages.

All meetings, briefing etc. shall be conducted in English.



3.4  Material equivalents

If a specific brand name is to be used under this contract, the Contractor shall add the words or approved equivalent in all the locations where the brand name is displayed.








3.5 Travel and site surveys

The contract shall be applied to any needs arising in one of the buildings of the Department of State in Italy.

The operational base is Rome. therefore, no travel or lodging shall be reimbursed to the A&E for any work, meetings or presentations to be held in Rome.

For work to be performed in any other location the contractor shall be reimbursed for the travel and lodging in the amount established by the Department of State for Italian locations.



3.6 Performance time and penalties for delay

When called the contractor shall attend the preliminary briefing and survey within 5 days. This briefing is the first step of the process that shall lead to the issue of a task order. With this survey the A&E will receive a Scope of Work from the COR and will gather all preliminary information needed to prepare the proposal.

The proposal shall be delivered to the COR within 10 days from the date of the survey.

The proposal shall be negotiated with the administration and after that a task order shall be issued for the work.

Once the task order is issued, The contract performance time and the methods with which these times will be calculated are the following:

All periods of time shall take effect from the "Notice to proceed", a written communication from the Embassy to the Contractor informing him of the project award.

The performance time shall be that negotiated within the original proposal.

Penalties for delays in completing the project are those described in the contract documents.



3.7 Work progress

In general, the Contractor shall have the option of developing the work in the way he believes more convenient and shall hand it over completed within the terms of the contract, as long as, in the opinion of the Project Manager, this is not detrimental to the outcome of the project and the interests of the Administration.

The Administration reserves the right to request that a specific task be carried out within a pre-determined period of time, or to dispose the order of the performance of the work in the way it deems more convenient, especially in relation to requirements depending on the performance of work and delivery of supplies excluded from the contract, without the Contractor having the possibility to refuse or ask for special compensation



3.8 Project documents

The design shall be complete with all the necessary technical documentation, including, but not limited to, the following:

· Certification of the authenticity of the documentation
· Cadastral map with the buildings that are subjected to work, highlighted 
· Professional certification regarding the applicable zoning for the building(s) and the eventual relevant protection deed(s)
· Photographic documentation
· Copies of the project drawings in number sufficient for the city and  other authorities
· Technical report describing the scope of the project, its methodology, the factors that have been basis for the design, and other facts that may lead to the project approval
· Documentation related to Italian laws 13/89, 104/92 and subsequent issues (handicapped access - if pertinent)
· Specifications
· Cost estimate
· Bill of quantities
· Drawings


All the above documentation shall be delivered in one copy bound on paper, one copy on loose paper with reproducible drawings for OBO, and three full copies on Cd-rom .

All reports shall be delivered in "Word" or "Excel" formats, while the drawings shall be in the AutoCAD 2004 format (.dwg)

The Facility Engineering Office shall provide templates for the drawings boiler plate and plot style files to be used within this project if they do not contrast with the format requested by the Italian authorities.




 4 PROPOSAL PRICE


No prices are due at this qualification stage. Only the successful bidder shall be asked to submit hourly quotations for the specialty professionals that are covered by this contract.

Each proposal under this contract shall be priced according to the hourly prices for the specialty professionals on the basis of the time needed to perform the assigned task.


The successful A&E shall express the hourly cost of the following specialty professionals:

1	Project manager
2	Architect Sr.
3	Architect Jr.
4	Engineer Sr.
5	Engineer Jr.
6	Drafter
7	CADD Operator
8	Clerical



The following direct costs shall not be considered as "core" tasks, and shall not be evaluated on the basis of time needed, but shall be proposed as lump sums:

Travel and surveys 
Photographic documentation
Instrumental surveys
Reproduction, copies and media
City fees, stamps and other payments to obtain documents from any city office, etc.


 5 ENCLOSURES

[bookmark: _GoBack]LIST OF THE ALLOWABLE LODGING IN ITALY -  TO BE PROVIDED TO THE AWARDEE 





INDEX
SCOPE OF WORK FOR A&E SERVICES


1) INTRODUCTION	pag.	2

2) QUALIFICATIONS NEEDED FOR THE SELECTION PROCESS	pag.	3

3) SPECIFICATIONS	pag.	4
"    1) Definitions	pag.	4
"    2) Tasks by Specialty Professionals	pag.	4
"    3) Language	pag.	5
"    4) Material equivalents	pag.	5
"    5) Travel and site surveys	pag.	6
"    6) Performance time and penalties for delay	pag.	6
"    7) Work progress	pag.	6
"    8) Project documents	pag.	7

4) PROPOSAL PRICE	pag.	8

5) ENCLOSURES	pag.	9

1
-  -
image1.wmf
 


